
Joe Marks 
Monadnock Food Co-op Questions 
 

1. Why do you want to serve on the Board of directors of Monadnock Food Co-op? I 
believe access to fresh, local food is not only a nutritional must, but that it should 
be a basic right. Having a downtown market in Keene will re-establish access for 
those in our community who do not drive and provide a stimulus to local 
agriculture. That is my mission. 

 
2. What are you passionate about? How could we see that passion in action in your 

daily life? I am passionate…period! I care about food, gardening, growth, people, 
beauty, community, equality, family, fairness…the list goes on. I would like to 
think this passion is evident in everything I do. 

 
 
3. Describe an experience where you worked on a team. What did you offer the 

team? How did you compromise for the team’s benefit? We recently moved our 
company – no small undertaking. Rather than create a detailed plan with specific 
assignments and areas of responsibility, I chose to state the mission (“get over 
there on time”) and to try to support anyone who was struggling with a specific 
task. This was definitely an experiment based on my feeling that my strengths as a 
leader are passion and compassion, not attention to detail. What I had to 
compromise on was our overall comfort. We all struggled at times with feelings of 
frustration and/or failure, but in the end we accomplished our mission and, I 
think, felt a deeper level of trust in each other.  

 
 

4. You’ve recently been elected to the MFC Board. A close friend and local food 
producer privately asks you to help her business by having the board denounce 
the alleged unethical business practices of her closest competitor, whose products 
are already sold at MFC. The business owner says she will deeply discount MFC 
orders for her product for a year if you help her. Briefly describe two or three 
possible ways you could handle this situation, and how you would ultimately act. 
“You probably don’t realize that MFC operations are managed by the General 
Manager. The Board’s function is to set goals and boundaries for the co-op. If 
you have an issue with the business practices of one of your competitors, you 
should bring that issue to the GM’s attention.” Or “You seem to be really upset. 
Can you explain the unethical practices of your competitor to me? And can you 
explain the ethics of your response? I’m confused as to why you think your offer 
represents good business practices. Am I missing something? Once I understand 
where you are coming from, maybe I can advise you on how to bring your issue to 
the General Manager’s attention.” Or “Please place unmarked bills in an 
envelope and leave them in the front seat of your van. I will have my assistant 
pick them up and then will get in touch with you via my hotmail account: 
sleazyjoe@hotmail.com” 


